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Abstract 
 
The concept paper investigates the association of business strategy and organizational learning 
on organizational performance in context of hotel industry in Malaysia. This study provides 
literature reviews regarding hybrid competitive strategy, organizational learning on organizational 
performance. This paper reveals that organizational learning as a strategic tool between hybrid 
competitive strategy and performance link. Finally, this paper provides several significant 
discussions and conclusion to the scholars and practitioners pertaining the strategy, 
organizational learning and performance nexus.  
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INTRODUCTION  
In year 2010, tourism was chosen as one of the National Key Economic Areas (NKEA) under the 
National Transformation Program (NTP) as part of Malaysia’s growth plan towards high income status 
country (Jala, 2016). Tourism is one of the service sectors that are more dynamic in contributing towards 
the Growth Domestic Product (GDP), employment and generating to the foreign exchange. The 
Department of Statistic Malaysia has recorded the growth of the service sectors with 5.5% contribute to 
GDP in fourth quarter 2016 compared with the previous year (Department of Statistic Malaysia, 2016). 
The growth of tourism in Malaysia has specifically contributed to the development of hotel industries. The 
hotel industry is one of potential service sectors that complementing the extension of both domestic and 
inbound tourism, as well as encouraging industries in Malaysia (Awang, Ishak, Mohd Radzi, & Taha, 
2008).  
 
According to the Department of Statistic Malaysia, the gross value added of tourism industry was 
contributed by retail trade 43.6%, food and beverage 15.7% followed by accommodation 13.3% from the 
total value of RM166b. Tourism industry representing one of the service sectors that contributing 14.4% 
to the GDP in year 2015 (Department of Statistic Malaysia, 2016). In moving towards the year 2020, hotel 
industry appeared as a catalyst for the nation advancement which also providing income to the 
communities with increasing of job opportunities. However, the unpredictable economic with the global 
transition environment was the factors that affected to the performance of hotel industry (Awang et al., 
2008). 
 
The slowdown of economic global and several challenges that happened were associated with 
the drop in arrivals and receipts of the tourist to Malaysia.  The challenges for the tourism industry in 
Malaysia that occurred along 2014 until the end of 2015 was impact by worst floods tragedy in early 2015 
that affected several states in Malaysia. In June 2015, earthquakes occurred in Ranau, Sabah and the 
threat in travelling to coastal areas of South Eastern Coast of Sabah was attributed to the drop. Besides, 
the tragic loss of MH370 and the incidents of MH17 also associated with the decline of the tourist arrival 
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and receipts (NTP Annual Report , 2015). However, the number of tourist’s arrival in year 2016 has 
increase to 26.76 million from the 25.7 million in year 2015 (Tourism Malaysia, 2017). 
 
This study is intended to investigate the performance of Malaysian’s hotel and will fill research 
gaps by highlighting some managerial practices or organization factors which may be used to strategically 
improve the performance hotel in Malaysia. The previous literatures have studied about elements of 
business strategy (Acquaah & Yasai-Ardekani, 2008; Claver-Cortes, Pertusa-Ortega, & Molina-Azorin, 
2012; Kim, Nam, & Stimpert, 2004; Koseoglu, Topaloglu, Parnell, & Lester, 2013; Nandakumar, 
Ghobadian, & O’Regan, 2011) and organizational learning (Jimenez-Jimenez & Sanz-Valle, 2011; 
Santos-Vijande, Sanzo-Perez, Alvarez-Gonzalez, & Vazquez-Casielles, 2005; Tajeddini, 2009; Yeo, 
2003; Zhou, Hu, & Shi, 2015) that enhance the organization to achieve a superior performance. Thus, the 
research questions for this study is develop which is: Is there any causal relationship between business 
strategy and organization performance? Is there any causal relationship between business strategy and 
organization learning? Is there any effect of organizational learning as mediating variables on the causal 
relationship between business strategy and organizational performance? 
 
LITERATURE REVIEW 
Business strategy and organizational performance 
The numerous works studying about the relationship between strategy and performance has 
been viewed through two dimensions which is theoretically and empirically way (Luoma, 2015). According 
to (Parnell, 2010), business strategy has a positive effect on the organizational performance. In order to 
achieve the competitive advantage, the organization is concerned on applying the crucial strategies to 
compete with the competitors. Because of that, the majority of the researchers in the field of strategy has 
given an attention towards the business level strategy due to its vital on the organization performance 
(Nandakumar et al., 2011; Parnell, 2010). Moreover, the superior performance can be achieved through 
the implementation of the strategies in the operational level in the organization.  
In addition, the researcher is studying the relationship of the business strategy specifically in the 
Porter’s generic strategy and the organization performance. According to Acquaah & Yasai-Ardekani 
(2008), the implementing of hybrid strategy creates a superior performance which deliver value especially 
to the customers in term of features and price. The organization gain the advantages results from the 
combining strategy rather than just only use one strategy. Moreover, the hybrid strategy influences and 
contributes the organization performances positively in order to achieve higher levels of performance 
(Claver, Pertusa, & Molina, 2012; Salavou, 2013). 
For instance, Kinyuira (2014) indicated that cost leadership has the greatest effect to 
performance of Savings and Credit Cooperatives (Saccos) in Kenya than the differentiation and focus 
strategy. Meanwhile, Oyewobi, Windapo, Rotimi, & Jimoh (2016) found that differentiation strategy and 
focus strategy are negative significant relationship to financial measures of construction organization in 
South Africa but significantly positive to non-financial measures.   
In addition, Gabrielsson, Seppala, & Gabrielsson (2015) found that the globalization phase of 
high technology multinational corporation and its key resource has influenced the realization of  hybrid 
strategy and lead to the superior financial performance. Manev, Manolova, Harkins, & Gyoshev (2015) 
found that small business firms in Bulgaria implementing hybrid strategy in transition economy tend to 
report better performance. On the other hand, Salavou (2013) indicated that firms which adopted hybrid 
strategy in Greek food industry achieved better performance than the applied of pure and stuck in the 
middle alternatives. Claver-Cortes et al. (2012) found that performance of Spanish firms was positively 
influenced by pursuing the hybrid strategy. 
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Nevertheless, Hansen, Nybakk, & Panwar (2015) indicated that U.S manufacturing firms that 
pursuing hybrid strategy does not associated with superior performance. The study also found superior 
financial performance realize from the pure differentiation strategy than the firms pursuing pure cost 
leadership strategy. Nandakumar et al. (2011) found also the manufacturing firms in United Kingdom 
which applied a single strategy are executed better in both objective and subjective performance than the 
“stuck in the middle” companies.  
On the other hand, Yuliansyah, Gurd, & Mohamed (2017) found that there are positive 
relationship between business strategy and organization performance. However, the organization 
pursuing differentiation strategy are associated with superior performance rather than cost leadership 
strategy. Ozdemir & Mecikoglu (2016) found that hybrid strategy is significantly associated with 
performance in Turkey automotive industry. Bayraktar, Hancerliogullari, Cetinguc, & Calisir (2016) found 
that cost leadership strategy have a significant relationship with performance in Turkish manufacturing 
firms whereas there is no significant relationship between differentiation strategy and performance.   
In Malaysian hotels, the studied by Md Auzair (2011) found that the strategy pursue by the hotels 
are cost leadership and differentiation strategies which positively associated with less bureaucracy. This 
acknowledged that the hotels in Malaysia are implementing the single strategy of Porter’s. Hilman & 
Kaliappen (2014) found that there is positive impact on performance of Malaysian hotel industry which 
pursuing cost leadership strategy. Moreover, Koseoglu, Topaloglu, Parnell, & Lester (2013) indicated that 
the best choice strategy pursuing by Turkish hotels is cost leadership rather than seeking for combination 
strategy. 
Organizational learning and performance link 
Previously literature shows the relationship between organization learning with performance of 
organization. For example, Barba Aragón, Jiménez Jiménez and Sanz Valle (2014) found organizational 
learning have a positive relationship with performance in Spanish firm. Kohtamäki, Kraus, Mäkelä and 
Rönkkö (2012) found that organizational learning have positively impact the performance of small and 
medium sized Finnish Information Technology (IT) companies (Jiménez-Jiménez & Cegarra-Navarro, 
2007).  
Jimenez-Jimenez and Sanz-Valle (2011) found that organizational learning positively effect the 
performance of Spanish firm. Battor and Battour (2013) found that there are insignificant relationships 
among organizational learning with organization performance. It indirectly affects performance through 
the customer relationship management (CRM) in UK companies. Santos-Vijande et al. (2012) found that 
the ability of organization dealing with the turbulent environment has boost by the organization learning 
capability in Spannish manufacturing firms.  
Yeo (2003) found that there are positive relationships between organizational learning with 
organization performance in Singapore’s public and private sectors. Researcher revealed that 
organization learning impact the organization performance through the capability of employee to meet 
with organization’s goal by increase the employee competence. Tippins and Sohi (2003) found that the 
positive relationship exists between organization learning and organization performance in manufacturing 
firms.  
Chahal, Jyoti, and Rani (2016) found that the relationship between organizational learning on 
business performance is positive in telecommunication sector innovation North India. Yeung, Lai and Yee 
(2007) found that organization learning leads to the better performance in China’s manufacturing firms. 
Garcia-Morales, Jimenez-Barrionuevo and Gutierrez-Gutierrez (2012) indicated that organizational 
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Alonso-Almeida, Celemín-Pedroche, Rubio-Andrada and Rodríguez-Antón (2016) explained that 
in the context of Spanish hotel industry, the implementation of organization learning is different based on 
ranking hotels. Reseacher revealed that the higher ranking of hotel, cause increasing demand from the 
customers and directly exposed to the learning implementation. Hence, it will impact on performance to 
be higher.  
Michna (2009) indicates that the relationship between organizational learning and organizational 
performance of Polish’s small or medium size enterprise (SME) is empirical. The better performance was 
achieved with the increasing level of organization learning. On the other hand, Zafar, Haroon Hafeez and 
Noor Mohd Shariff (2016) found that organization learning impact the organization performance through 
the innovation.  
 Lee and Lee (2015) found that organizational learning have a positive relationship with 
organization performance in Taiwan insurance companies. Akhtar, Arif, Rubi and Naveed (2011) found 
that organization learning have a significant impact and positive relationship with organization 
performance in education industries of Pakistan. 
DISCUSSION AND CONCLUSION 
The conceptual paper focuses on examining the mediating effect organization learning on the 
relationship between business strategy and Malaysia hotel performance. This proposed study will deal 
with how Malaysian hotels gain benefits through business strategy practices in enhancing the success of 
organization learning capability, thus having a positive impact on performance. Moreover, findings from 
this study may also provide better understanding of the effect of mediator on the relationship between 
business strategy and hotel performance.  
The need of a mediator for this relationship is because previous studies have a mixed and 
inconsistent result; thus, many scholars make some conclusion to include other factors as a mediator to 
this relationship (business strategy-organization performance).The mediator variable of this study, namely 
organization learning, will hopefully serve as a positive indirect relationship between business strategy 
and organization performance and at last provide a new theoretical contribution. In fact, several gaps in 
this research field remain due to few studies performed in such a way that the relative factors business 
strategy and organization performance e in terms of the organization learning variable. 
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